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Profile

I am a customer-focused individual that delivers quality solutions on time.  Over the past 11 years I have been involved in the full life-cycle of RedPrairie WMS projects across a number of sectors, including Retail, Third Party Logistics, Telecoms & Manufacturing, from sales through to go-live and support.  This experience combined with an on-going technical background gives me the edge when identifying and solving the problems that arise during the implementation of a typical warehouse management or supply chain project.  

Education

Certified and Registered Prince2 Practitioner.

1992 – 1995 University Of Hertfordshire, BSc. Hons. Upper Second Class Computer Science.

Work Experience

September 2010 – Current,  RedPrairie
Consultant 

Contracting again with RedPrairie on various projects including:

B&Q -Supporting B&Q UAT & Go-Live.

ASOS - Supporting ASOS warehouse relocation.
· Supporting design of modifications required to implement two warehouses as a single WMS site.

· Testing of modifications.

· Preparation of master data and new warehouse layout.

DHL - Implementation of WMS/D for Cadbury / Kraft in Ireland.
· Assessment of existing implementation and how WMS/D would fit.
· Identification of gaps between WMS/D and current operation.

· Definition of interfaces between WMS/D and SAP.

· Development of Solution Summary.

· Configuration of WMS/D for UAT testing.

July 2010 – September 2010,  DHL

WMS Consultant

Working with DHL on a number of WMS improvement projects.

April 2010 – June 2010,  Buyit Direct
Interim Project Manager
Buyit Direct are an online retailer that deal in a variety of products such as household appliances, air conditioning units, laptop and accessories.  Due to pressures to get stock into the new warehouse I have been working with Buyit Direct to implement RedPrairie in compressed timescales, kick off to go-live in less than 3 months.

Day to day duties include:

· Project management, planning and liaising with RedPrairie.

· WMS process design and mapping.

· Configuration of RP WMS.

· Master data setup.

· Working with internal IT team to integrate RedPrairie with ERP using Web Services.

· System Testing.

· Go-Live preparation and support.

2009 – March 2010,  NFT Distribution, DIRFT

WMS Implementation Consultant / IT Project Manager

Initially hired by NFT to help them move forward with the implementation of RedPraire WMS and work with the existing project team to:

· Configure the WMS to work with warehouse processes.

· Test the configuration within the scope of the first phase of the project.

· Liase with RedPrairie to ensure that issues are resolved.

· Develop reports / documentation as required on a client by client basis.

· Develop KPI reports.

· Assist with set up of the WMS for new clients.

· Assist with moving existing clients from the legacy WMS.

Moved on to acting IT Project Manager implementing RedPrairie WMS to take on a major client in the chilled food market.  Working with the IT team I was responsible for:

· Interfaces between the WMS and clients ERP system.

· Design, testing and implementation of software modifications being carried out by RedPrairie.

· Configuration of WMS to work in new chilled chamber.

· Development of new reports / documentation required by the client.

· Setup of master data.

2007 – 2009,  RedPrairie


Consultant 

Working with RedPrairie clients primarily in the Assessment and Transform phases of projects:

· Identify how the WMS fits with business processes and how the software can be configured / tailored to fit the processes or, how the processes can be modified to work with little or no modifications.

· Determine, with the customer, how the external interfaces fit with business processes.

· Define interfaces with external systems such as SAP, Oracle and Warehouse Automation.

· Definition of core WMS changes required to fit business processes.

· Working with development teams to ensure modifications are developed as per customer requirements.

· Integration testing, data set-up and go-live support.

· Implementation of interfaces using mapping tools and bespoke software development, including Oracle, SQL, Java, XML, C, UNIX.

Recent implementations include:

· Constellation – Working with the client and external consultants.  Assessment & design of changes required to integrate the WMS with the supply of materials to a production line and the movement of finished goods to storage as per the business processes.  Design of interfaces with warehouse automation including Laser Guided Vehicles & Shuttle Storage.

· Matthew Clarke – Design of new software to meet the clients complex requirements when building trailer loads for shipment.  Overseeing the development to ensure the change delivered as per requirements.

· Teva Pharmaceuticals - Responsible for the integration of RedPrairie WMS within a new automated warehouse.  Automation consisted consisted of 3 pallet storage aisles with cranes, box picking, pick by light and shipping lanes. Working closely with the automation supplier SSI Schäfer Peem GmbH on the design, development and commissioning of a new set of interfaces which replicated stock movements, picks and stock reconciliation between the WMS and WCS.

Also responsible for:

· Investigating gaps in the RedPrairie WMS and identifying workarounds, or, where necessary designing bespoke software changes.  

· Working with the client and development team to ensure modifications were delivered as per requirements.

· Testing modifications and preparations for go-live.

2007
Elder Consultants, Beaconsfield. Bucks

Development of a web portal for use by the Metropolitan Housing Partnership.

The solution provided resources and information needed by support workers remotely through the use of PDAs to view and input information remotely.

2004 – 2007,  Ocado
Consultant

· Initially hired to help Ocado resolve some issues they were having with the performance of their Warehouse Management System, (Dispatcher-WMS from RedPrairie).

· Went on to support the migration of Dispatcher-WMS from Solaris to HP-UX, this involved detailed testing and performance measuring on the new hardware before going live.

· Liaising with Ocado Business Consultants to configure the WMS to fit business processes as the operation grew and processes changed to meet the growth.

· Creating algorithms to optimise tote flow around the warehouse.

· Supporting and helping Ocado to build a team to develop and manage the WMS.

2002 – 2004,  RedPrairie


Integration Consultant 

· Responsible for the design & development of the RedPrairie SAP Interface Mapper and other integration tools.

· Working alongside project managers through the life cycle of projects from application study through to go-live.  Involved with:

· Mapping business processes to Dispatcher-WMS functionality and configuring the application as required.

· Migration of data from legacy WMS to Dispatcher-WMS as part of testing and go-live activities.

· Designing interfaces between Dispatcher-WMS and external systems such as SAP, JD Edwards, IBM MQ-Series.

· Designing and testing changes to the standard product to meet clients requirements.

· Supporting the sales team from a technical front to provide potential clients with the confidence that RedPrairie could deliver the right solution.

· Some of these projects include:

· Computer 2000, Lutterworth – Integration of WMS with automation supplied by VanDerLande Industries.

· The Malcolm Group, Scotland

· Hayes Logistics & T-Mobile – WMS / SAP

· Unilever – WMS / SAP

· Taylor Barnard - WMS / SAP

· Sharp Electronics – WMS / SAP

· TNT-Logistics

2000 – 2002,  RedPrairie


Consultant Developer

· Previously Logistics & Internet Systems.

· Initially contracted to ensure that all existing customers were running Dispatcher-WMS software which was Y2K compliant.

· Continued working  to develop changes to meet client’s specific needs.

2000 – 2000,  Dixons Stores Group


Consultant Developer 

Development of software from functional specifications.

1999 – 1999,  EDS, Frankfurt, Germany


Consultant Developer 

Development of software from functional specifications.

1999 – 1999,  Surecomp Systems Limited


Software Developer

Port of back office systems from OS/2 to Windows NT.

1998 – 1999,  Banctec Limited

Software Developer / Integration Tester

System testing back office payment processing system.

· Development of software to process paper based transactions.

Skills

· Certified and Registered Prince2 Practitioner.

· Business Process Definition & Review.

· Mapping Business Processes To System Functionality.

· Identify Gaps In System And Design Workarounds / System Modifications And Design Solutions

· Monitor Progress Of Bespoke Development To Ensure Project Is Of A High Standard, On-Time & On Budget.

· System Testing.

· Go-Live Preparation & Support.

· Systems Integration - Oracle, SAP, Flat File, XML.

· Warehouse automation with RedPrairie.

References

References are available on request.

